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A proven decision management methodology for increased profits and lowered risks

Knowledge Automation: How to Implement Decision Management in Business Processes describes a simple
but comprehensive methodology for decision management projects, which use business rules and predictive
analytics to optimize and automate small, high-volume business decisions. It includes Decision
Requirements Analysis (DRA), a new method for taking the crucial first step in any IT project to implement
decision management: defining a set of business decisions and identifying all the information—business
knowledge and data—required to make those decisions.

Describes all the stages in automating business processes, from business process modeling down to the●

implementation of decision services
Addresses how to use business rules and predictive analytics to optimize and automate small, high-volume●

business decisions
Proposes a simple "top-down" method for defining decision requirements and representing them in a single●

diagram
Shows how clear requirements can allow decision management projects to be run with reduced risk and●

increased profit

Nontechnical and accessible, Knowledge Automation reveals how DRA is destined to become a standard
technique in the business analysis and project management toolbox.
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From reader reviews:

Yvonne Terrell:

In this 21st one hundred year, people become competitive in each and every way. By being competitive at
this point, people have do something to make these survives, being in the middle of typically the crowded
place and notice by means of surrounding. One thing that at times many people have underestimated the item
for a while is reading. Sure, by reading a e-book your ability to survive raise then having chance to endure
than other is high. For you who want to start reading some sort of book, we give you this particular
Knowledge Automation: How to Implement Decision Management in Business Processes book as beginning
and daily reading publication. Why, because this book is greater than just a book.

Mamie Esters:

Typically the book Knowledge Automation: How to Implement Decision Management in Business Processes
will bring you to definitely the new experience of reading the book. The author style to elucidate the idea is
very unique. In the event you try to find new book to read, this book very suitable to you. The book
Knowledge Automation: How to Implement Decision Management in Business Processes is much
recommended to you to see. You can also get the e-book through the official web site, so you can more
readily to read the book.

Christopher Wilkerson:

Beside this kind of Knowledge Automation: How to Implement Decision Management in Business Processes
in your phone, it can give you a way to get closer to the new knowledge or data. The information and the
knowledge you will got here is fresh from oven so don't become worry if you feel like an older people live in
narrow small town. It is good thing to have Knowledge Automation: How to Implement Decision
Management in Business Processes because this book offers to your account readable information. Do you
sometimes have book but you rarely get what it's all about. Oh come on, that wil happen if you have this
within your hand. The Enjoyable arrangement here cannot be questionable, like treasuring beautiful island.
Use you still want to miss the item? Find this book as well as read it from now!

William Kavanaugh:

With this era which is the greater person or who has ability to do something more are more valuable than
other. Do you want to become among it? It is just simple way to have that. What you need to do is just
spending your time little but quite enough to have a look at some books. Among the books in the top record
in your reading list is actually Knowledge Automation: How to Implement Decision Management in
Business Processes. This book which is qualified as The Hungry Slopes can get you closer in growing to be
precious person. By looking upwards and review this guide you can get many advantages.
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