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Wasting time in pointless meetings is the one thing that never seems to change. Martin Murphy, however,
has helped a "Who's Who" of corporate clients transform time-sapping meetings into breakthrough sessions
that are measurably productive. His strategy is not simply to make meetings more
palatable; instead, he reframes the entire concept of collaboration and introduces four "Work
Sessions" that replace meetings to get more done, faster than ever before.

These protocols address Issues Management, a means to identify, rank, and resolve issues before
promoting them to Action Plan status; Problem Solving, thirty-minute sessions for quickly solving complex
problems; Innovation, a means to discover the billion-dollar idea that lurks in every organization; and
Ongoing Planning, a stripped-down, built-for-speed, ongoing alternative to scheduled planning. 

In the Digital Age, where innovation and speed-to-market cabilities rule, "No More Pointless Meetings"
shows managers how to leverage the creative and cognitive capabilities of their reports in a manner that
transforms traditional collaborative outcomes.
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From reader reviews:

Christopher Morton:

Book is definitely written, printed, or highlighted for everything. You can learn everything you want by a
book. Book has a different type. As you may know that book is important factor to bring us around the
world. Close to that you can your reading expertise was fluently. A e-book No More Pointless Meetings:
Breakthrough Sessions That Will Revolutionize the Way You Work will make you to be smarter. You can
feel considerably more confidence if you can know about every little thing. But some of you think this open
or reading some sort of book make you bored. It's not make you fun. Why they are often thought like that?
Have you searching for best book or acceptable book with you?

Stan Smith:

What do you in relation to book? It is not important with you? Or just adding material when you require
something to explain what yours problem? How about your time? Or are you busy individual? If you don't
have spare time to do others business, it is give you a sense of feeling bored faster. And you have time? What
did you do? Every person has many questions above. They need to answer that question mainly because just
their can do which. It said that about guide. Book is familiar on every person. Yes, it is suitable. Because
start from on kindergarten until university need this No More Pointless Meetings: Breakthrough Sessions
That Will Revolutionize the Way You Work to read.

Justin Davis:

This No More Pointless Meetings: Breakthrough Sessions That Will Revolutionize the Way You Work book
is not really ordinary book, you have after that it the world is in your hands. The benefit you have by reading
this book is definitely information inside this publication incredible fresh, you will get info which is getting
deeper a person read a lot of information you will get. That No More Pointless Meetings: Breakthrough
Sessions That Will Revolutionize the Way You Work without we comprehend teach the one who studying it
become critical in pondering and analyzing. Don't always be worry No More Pointless Meetings:
Breakthrough Sessions That Will Revolutionize the Way You Work can bring whenever you are and not
make your tote space or bookshelves' grow to be full because you can have it within your lovely laptop even
cell phone. This No More Pointless Meetings: Breakthrough Sessions That Will Revolutionize the Way You
Work having excellent arrangement in word along with layout, so you will not sense uninterested in reading.

Christopher Williams:

Playing with family in a very park, coming to see the ocean world or hanging out with good friends is thing
that usually you will have done when you have spare time, subsequently why you don't try thing that really
opposite from that. Just one activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition of knowledge. Even you love No More Pointless
Meetings: Breakthrough Sessions That Will Revolutionize the Way You Work, you could enjoy both. It is



very good combination right, you still wish to miss it? What kind of hang-out type is it? Oh come on its mind
hangout fellas. What? Still don't get it, oh come on its known as reading friends.
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