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The one-of-a-kind how-to book that puts effective agency management strategies at your fingertips

The classic text that describes in detail how to successfully manage and market a public relations firm, has
been completely updated with three new chapters and is now more than 50% longer. This one-of-a-kind new
edition is bursting with creative tips, instructions, philosophies, theories, and guidance, all to help you steer
your firm to success. It demonstrates how to market, promote, and sell a firm to attract, win, and hold the
right clientele. You will learn how to manage a new or existing firm so that it is productive and profitable
and has a long-range future.

Information in Managing a Public Relations Firm for Growth and Profit, Second Edition is based on author
A. C. Croft’s extensive experience in the field—almost twenty years as a consultant to PR firm principals
and more than 25 years as an employee or principal of three medium-sized successful PR agencies. Croft
begins each chapter with a brief profile of a seasoned and successful PR firm principal from a mid-sized
firm. These professionals tell of their successes and also relate early mistakes that you would do well to
avoid. The text includes tables and figures to make data easily understood.

The extensively revised Managing a Public Relations Firm for Growth and Profit, Second Edition discusses
pertinent topics such as:

keys to new business success●

developing a marketing plan●

serving clients●

communication to prospects●

management strategies for success●

installing efficient systems and procedures●

managing staff productivity●

forecasting income●

management systems and procedures●

managing profitability●

client and agency budgeting●

recruiting, training, and retaining staff●

crisis planning●

planning the future of your firm●

Covering everything from billing practices and self-promotion to the use of computers and student interns, 0.
Managing a Public Relations Firm for Growth and Profit, Second Edition is one guide you are sure to refer to
again and again for practical advice. It is must reading for owners of small- and medium-sized PR firms;
senior managers of small, medium, and national firms who wish to expand their management knowledge and
ability or who are considering starting their own firm; lower-level staff members who want to increase their
knowledge of agency management; and university public relations professors who would like to include a
primer on PR firm management in their classes.
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From reader reviews:

Theresa Gordon:

With other case, little people like to read book Managing a Public Relations Firm for Growth and Profit,
Second Edition. You can choose the best book if you'd prefer reading a book. So long as we know about how
is important some sort of book Managing a Public Relations Firm for Growth and Profit, Second Edition.
You can add understanding and of course you can around the world by way of a book. Absolutely right,
simply because from book you can understand everything! From your country right up until foreign or
abroad you can be known. About simple matter until wonderful thing you are able to know that. In this era,
we could open a book as well as searching by internet gadget. It is called e-book. You can utilize it when you
feel bored stiff to go to the library. Let's read.

Harriet Blum:

This Managing a Public Relations Firm for Growth and Profit, Second Edition are generally reliable for you
who want to be described as a successful person, why. The reason of this Managing a Public Relations Firm
for Growth and Profit, Second Edition can be one of many great books you must have is definitely giving
you more than just simple studying food but feed you actually with information that probably will shock
your preceding knowledge. This book is handy, you can bring it everywhere and whenever your conditions
both in e-book and printed types. Beside that this Managing a Public Relations Firm for Growth and Profit,
Second Edition giving you an enormous of experience like rich vocabulary, giving you trial of critical
thinking that we understand it useful in your day action. So , let's have it and revel in reading.

Ronald Hill:

Reading a book can be one of a lot of pastime that everyone in the world likes. Do you like reading book so.
There are a lot of reasons why people enjoy it. First reading a publication will give you a lot of new info.
When you read a publication you will get new information because book is one of various ways to share the
information or their idea. Second, looking at a book will make you actually more imaginative. When you
reading through a book especially fiction book the author will bring you to imagine the story how the people
do it anything. Third, it is possible to share your knowledge to other people. When you read this Managing a
Public Relations Firm for Growth and Profit, Second Edition, it is possible to tells your family, friends as
well as soon about yours reserve. Your knowledge can inspire others, make them reading a reserve.

Kristin Walker:

In this age globalization it is important to someone to receive information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information easier
to share. You can find a lot of referrals to get information example: internet, newspapers, book, and soon.
You will see that now, a lot of publisher that will print many kinds of book. Typically the book that
recommended to you is Managing a Public Relations Firm for Growth and Profit, Second Edition this reserve



consist a lot of the information on the condition of this world now. This book was represented how do the
world has grown up. The dialect styles that writer make usage of to explain it is easy to understand. The
actual writer made some study when he makes this book. Here is why this book acceptable all of you.
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