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Accountability is one of the biggest challenges business leaders face, but it can aso be one of the most
important factors leading to success. This groundbreaking book explains why and how.

Top business consultant and speaker Greg Bustin has dedicated a career to working with CEOs and the
leadership teams of companies on this crucial topic. Over the last five years, he has interviewed and surveyed
more than 3,200 executives around the world--from such admired companies as Marriott, Container Store,
Ernst & Y oung, Sony, Herman Miller, Nucor, and Southwest Airlines--to understand how high-performing
corporations successfully create and sustain a culture of purpose, trust, and fulfillment. Along the way,
Bustin developed a set of leadership tools that will increase accountability and drive success for any type of
organization.

Accountability will transform the way you manage, maintain, and motivate yourself, your team, and,
ultimately, your workforce. As a business |eader's guide to the best practices to turn longterm vision into
reality, it introduces the Seven Pillars of Accountability and shows how each pillar isa crucial part of
effective leadership:

- Character
- Unity

- Learning

- Tracking

- Urgency

- Reputation
- Evolution

Lack of accountahility isthe single greatest obstacle facing even the most experienced leaders. It saps
morale, drains profits, and disenfranchises employees--and it can shift your team into crisis mode on adaily
basis. Greg Bustin shares his own stories, including what he learned the hard way: if you are not clear about
everything--vision, values, objectives, strategy, rewards, and penalties--the likelihood of achieving your
goalsis dim. Bustin has tapped the experience of the senior leaders of the world's most respected
organizations, and he shares their stories and advice in this book.

Accountability offers powerful concepts and practical examples you can apply in your organization along
with provocative questions and useful exercises to help you create a high-performance culture in your
workplace. It's amust-read for anyone who wants practical, actionable steps to build and grow athriving
business.
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From reader reviews:
Ollie Johnson:

The feeling that you get from Accountability: The Key to Driving a High-Performance Culture is the more
deep you looking the information that hide in the words the more you get enthusiastic about reading it. It
doesn't mean that this book is hard to understand but Accountability: The Key to Driving a High-
Performance Culture giving you enjoyment feeling of reading. The article writer conveystheir point in
selected way that can be understood by means of anyone who read that because the author of this book is
well-known enough. This specific book also makes your current vocabulary increase well. Thereforeitis
easy to understand then can go with you, both in printed or e-book style are available. We advise you for
having this particular Accountability: The Key to Driving a High-Performance Culture instantly.

Norman Brown:

A lot of people always spent their free time to vacation or go to the outside with them family or their friend.
Were you aware? Many alot of people spent that they free time just watching TV, or playing video games all
day long. If you wish to try to find a new activity that islook different you can read the book. It isreally fun
for yourself. If you enjoy the book you read you can spent the entire day to reading a publication. The book
Accountability: The Key to Driving a High-Performance Culture it is rather good to read. There are alot of
individuals who recommended this book. These folks were enjoying reading this book. Should you did not
have enough space to bring this book you can buy often the e-book. Y ou can mOore quickly to read this book
out of your smart phone. The priceis not to fund but this book features high quality.

Rosalind Huffman:

Accountability: The Key to Driving a High-Performance Culture can be one of your beginner books that are
good idea. Most of us recommend that straight away because this publication has good vocabulary that will
increase your knowledge in language, easy to understand, bit entertaining but still delivering the information.
The article author giving his/her effort to place every word into satisfaction arrangement in writing
Accountability: The Key to Driving a High-Performance Culture but doesn't forget the main level, giving the
reader the hottest as well as based confirm resource information that maybe you can be one among it. This
great information can easily drawn you into fresh stage of crucial contemplating.

Henry Taylor:

In this age globalization it isimportant to someone to acquire information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
simpler to share. You can find alot of personal referencesto get information example: internet, newspaper,
book, and soon. Y ou will observe that now, alot of publisher which print many kinds of book. Often the
book that recommended for you is Accountability: The Key to Driving a High-Performance Culture this
publication consist alot of the information of the condition of this world now. This book was represented



how can the world has grown up. The language styles that writer require to explain it is easy to understand.

The particular writer made some study when he makes this book. Here is why this book acceptable all of
you.
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