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This book is part of a series on Business Continuity and Disaster Recovery Planning. This information will
help you to set the stage in your Credit Union so that you can convince your senior managers that having a
plan in place is crucial to the ongoing viability of the entity. Many more volumes are already in the planning
stage and will help you through all aspects of the development, testing, training and maintenance of your
plan.

The ideas in this series have been developed over 30 years through consulting, coaching, seminars, software
development and writings throughout much of the world. These same principles work in any language and in
any organization.

Business Continuity Planning and Disaster Recovery Planning are both critically important to the survival of
a Credit union. There are so many disastrous events that can happen in the world today. And, through no
fault of your own, just one of these can cause the demise of your Credit union. These events can range from
terrorism to weather to power failures to rogue employees to a chance accident. The event doesn’t even have
to happen to your Credit union but could be simply related to yours. This includes things such as a gas leak
in the same area or a disruption to your outgoing mail or couriers, a major weather systems that disrupts
power a few states away or even a hostage taking in your city. These may be things beyond your control but
they still can affect you in a serious way.

Your goals are the same: to be still in business when the event is over. This means that you have to know
what to do before the event so that your Credit union and your people are prepared, what to do during the
event to maximize the safety of the people and minimize damage, and what to do after the event to recover as
quickly and efficiently as possible. Remember that the main goal is to still be in business because you knew
enough to prepare in advance.

To do that, you will have to convince senior management that this is a good thing to do. To do that, you will
need to learn why this is true and be able to answer the questions that will surely come about why we need to
do this now.

Being prepared isn’t cheap but it is much more cost-effective that starting over from nothing. Building gone,
people gone, money gone, clients gone.

This series of books is being written to explain what must be done in BCP. This book explains how you can
present this topic to senior management in your Credit union. The purpose of this book is to tell you
everything you need to know to present Business Continuity Planning and Disaster Recovery Planning to
your senior management and to prepare you to be able to prepare the material and gather the facts to answer
their questions. If they don’t ask you questions, then you’re either too good or you haven’t yet tweaked their
interest. And, like most exercises involving management at any level, you only get one chance.



There will be two things that you will want to get agreement on from management. The first of these is to
convince them that BCP/DRP is important to the Credit union and why. They will have all the normal
objections about money and likelihood of occurrence for which we have provided you with answers. Most of
your battle will be this job of convincing them to do it. The second task will be to get them to agree on the
method of plan development that you recommend. This book will certainly help you with both of these tasks.
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From reader reviews:

Serina Horne:

This book untitled Selling Business Continuity to a Credit Union:: Convincing Senior Management that they
need BCP (Disaster Recovery Planning & Business Continuity Planning Book 4) to be one of several books
which best seller in this year, that's because when you read this publication you can get a lot of benefit into
it. You will easily to buy this particular book in the book retail outlet or you can order it by means of online.
The publisher in this book sells the e-book too. It makes you more easily to read this book, since you can
read this book in your Mobile phone. So there is no reason for you to past this guide from your list.

Thomas Paris:

The particular book Selling Business Continuity to a Credit Union:: Convincing Senior Management that
they need BCP (Disaster Recovery Planning & Business Continuity Planning Book 4) has a lot details on it.
So when you make sure to read this book you can get a lot of profit. The book was compiled by the very
famous author. Mcdougal makes some research previous to write this book. This kind of book very easy to
read you can obtain the point easily after perusing this book.

Joshua McIntosh:

The book untitled Selling Business Continuity to a Credit Union:: Convincing Senior Management that they
need BCP (Disaster Recovery Planning & Business Continuity Planning Book 4) contain a lot of information
on this. The writer explains her idea with easy means. The language is very simple to implement all the
people, so do not necessarily worry, you can easy to read it. The book was published by famous author. The
author brings you in the new time of literary works. It is possible to read this book because you can read
more your smart phone, or device, so you can read the book inside anywhere and anytime. In a situation you
wish to purchase the e-book, you can open up their official web-site and order it. Have a nice go through.

Jackie Thompson:

Is it anyone who having spare time and then spend it whole day by simply watching television programs or
just lying on the bed? Do you need something totally new? This Selling Business Continuity to a Credit
Union:: Convincing Senior Management that they need BCP (Disaster Recovery Planning & Business
Continuity Planning Book 4) can be the respond to, oh how comes? A book you know. You are therefore out
of date, spending your extra time by reading in this brand-new era is common not a nerd activity. So what
these guides have than the others?
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