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To reach a Six Sigma level of performance means that an organization has a goal to reduce defects to 3.4
parts per million or fewer. Achieving this goal can only be accomplished through the breakthrough reduction
of process variation, and maintaining strict control standards. Combining Six Sigma levels of improvement
with effective team skills has provided vast advances in many organizations. The fundamental objective of
Juran's Six Sigma Transactional curriculum is to develop a methodology and strategy that enables
individuals and organizations to successfully improve processes and reduce variation. At a project level the
Six Sigma DMAIC process (Define, Measure, Analyze, Improve, and Control) is an improvement system for
existing processes falling below specification and provides methods for obtaining breakthrough
improvement. The objectives for this workshop include gaining an understanding of the tools and techniques
within Lean and Six Sigma necessary to carry out your role as a Green Belt, applying Lean and Six Sigma
tools in a project, practicing the application of Lean and Six Sigma methods through real life exercises,
developing the skills to manage team dynamics, and becoming prepared to complete your belt certification
requirements. Exercises and examples used throughout this book are specific to transactional industries.
Continuing on topics covered in volume one, volume two delves into stratification of data and hypothesis
testing, the Improve and Control portions of DMAIC, and statistical process control methods, among many
other tools and methods. Green Belts identify and resolve chronic problems using the Six Sigma toolkit
including graphical analysis tools. They are active participants and team members working in the process
being improved. Green Belts can also be autonomous team leaders, and work as subject matter experts who
help project teams from time to time, sharing their specialized knowledge. Topics covered in Six Sigma
Green Belt Volume 2: Transactional are: 1. Analyze 2. Stratification of Data 3. An Introduction to
Hypothesis Testing 4. Confidence Intervals 5. Testing Hypotheses When Y is Categorical and X is
Categorical 6. Normality Testing 7. Testing for Equal Variances 8. Testing Hypotheses When Y is
Continuous and X is Categorical 9. Analysis of Variance 10. Nonparametric Tests 11. Testing Hypotheses
When Y is Continuous and X is Continuous 12. Improve 13. Prove Effectiveness 14. Control 15. Mistake
Proofing 16. Statistical Process Control Methods 17. Documentation and Replication Six Sigma Green Belt
Volume 1: Transactional is a prerequisite. This book is volume two of two.
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From reader reviews:

Shanika Jeans:

In this 21st millennium, people become competitive in each and every way. By being competitive today,
people have do something to make them survives, being in the middle of the actual crowded place and notice
simply by surrounding. One thing that often many people have underestimated this for a while is reading.
Yep, by reading a e-book your ability to survive boost then having chance to stay than other is high. To suit
your needs who want to start reading a book, we give you this kind of Six Sigma Green Belt Volume 2:
Transactional (Juran Transactional) book as beginning and daily reading reserve. Why, because this book is
usually more than just a book.

Jackson Ponce:

The publication with title Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) has lot of
information that you can understand it. You can get a lot of benefit after read this book. This particular book
exist new knowledge the information that exist in this book represented the condition of the world right now.
That is important to yo7u to be aware of how the improvement of the world. That book will bring you with
new era of the syndication. You can read the e-book on your smart phone, so you can read the item anywhere
you want.

Andrew Garcia:

Do you have something that you like such as book? The reserve lovers usually prefer to decide on book like
comic, small story and the biggest an example may be novel. Now, why not attempting Six Sigma Green
Belt Volume 2: Transactional (Juran Transactional) that give your pleasure preference will be satisfied by
simply reading this book. Reading behavior all over the world can be said as the method for people to know
world better then how they react in the direction of the world. It can't be mentioned constantly that reading
habit only for the geeky man but for all of you who wants to become success person. So , for all of you who
want to start studying as your good habit, it is possible to pick Six Sigma Green Belt Volume 2:
Transactional (Juran Transactional) become your own personal starter.

Becky Duncan:

As we know that book is important thing to add our information for everything. By a publication we can
know everything you want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year
was exactly added. This book Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) was
filled with regards to science. Spend your time to add your knowledge about your scientific research
competence. Some people has different feel when they reading any book. If you know how big benefit from
a book, you can sense enjoy to read a reserve. In the modern era like today, many ways to get book that you
simply wanted.
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