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Practical Project Management for Building and Construction covers the 14 knowledge areas of project
management that are essential for successful projects in the construction industry. For each knowledge area,
it explains the processes for scope, time, risk, cost, and resource management. Filled with work and process
flow diagrams, it demonstrates how projects progress throughout the project life cycle.

The book details the processes that must be included in the management process to deliver projects on time
and within budget. The processes and knowledge areas described reference the ISO 10006 Standard
(guidelines for quality management in projects), the international project management standards of the
PMBOK® Guide, and the rapidly emerging ISO 21500 standard. Coverage includes change management,
working environment, quality and communication, and procurement management. Illustrating the entire
project process, this pioneering reference:

Reports on regulations from the European Union and the United States that impact construction projects●

Identifies the knowledge areas a project manager must control●

Examines time-tested strategies, various types of contracts, remuneration forms, and contract close out●

Includes many examples and templates to help you generate essential project documents●

The book supplies accessible information on a range of helpful tools such as work breakdown structure and
earned value. Explaining how to use a network diagram with its gaps and critical paths, the methods
described in the text will help you control the WHAT, HOW, and WHEN to do things as well as WHO is
responsible for doing them, which will lead to successful project management. Because a large part of the
book addresses general project management concepts, the lessons learned will also be helpful to project
managers outside the building and construction industry.
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From reader reviews:

Stephanie Carlton:

This Practical Project Management for Building and Construction (ESI International Project Management
Series) tend to be reliable for you who want to certainly be a successful person, why. The reason of this
Practical Project Management for Building and Construction (ESI International Project Management Series)
can be among the great books you must have is actually giving you more than just simple examining food
but feed you with information that maybe will shock your prior knowledge. This book is actually handy, you
can bring it just about everywhere and whenever your conditions both in e-book and printed people. Beside
that this Practical Project Management for Building and Construction (ESI International Project Management
Series) forcing you to have an enormous of experience for instance rich vocabulary, giving you trial of
critical thinking that we all know it useful in your day exercise. So , let's have it and enjoy reading.

Randall Blake:

Your reading sixth sense will not betray anyone, why because this Practical Project Management for
Building and Construction (ESI International Project Management Series) publication written by well-known
writer who really knows well how to make book which might be understand by anyone who all read the
book. Written within good manner for you, dripping every ideas and composing skill only for eliminate your
own personal hunger then you still skepticism Practical Project Management for Building and Construction
(ESI International Project Management Series) as good book not just by the cover but also through the
content. This is one book that can break don't assess book by its handle, so do you still needing yet another
sixth sense to pick this!? Oh come on your reading sixth sense already alerted you so why you have to
listening to one more sixth sense.

Jason Buckley:

This Practical Project Management for Building and Construction (ESI International Project Management
Series) is great publication for you because the content that is full of information for you who all always deal
with world and get to make decision every minute. This book reveal it information accurately using great
plan word or we can state no rambling sentences inside. So if you are read the idea hurriedly you can have
whole data in it. Doesn't mean it only gives you straight forward sentences but challenging core information
with wonderful delivering sentences. Having Practical Project Management for Building and Construction
(ESI International Project Management Series) in your hand like obtaining the world in your arm, data in it is
not ridiculous just one. We can say that no guide that offer you world throughout ten or fifteen second right
but this reserve already do that. So , this is good reading book. Heya Mr. and Mrs. occupied do you still
doubt in which?

Alva Stephenson:

Is it a person who having spare time and then spend it whole day by simply watching television programs or



just resting on the bed? Do you need something totally new? This Practical Project Management for Building
and Construction (ESI International Project Management Series) can be the reply, oh how comes? It's a book
you know. You are and so out of date, spending your time by reading in this fresh era is common not a geek
activity. So what these guides have than the others?
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