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Ever-changing business needs have prompted large companies to rethink their enterprise IT. Today,
businesses must allow interaction with their customers, partners, and employees at more touch points and at
a depth never thought previously. At the same time, rapid advances in information technologies, like
business digitization, cloud computing, and Web 2.0, demand fundamental changes in the enterprises’
management practices. These changes have a drastic effect not only on IT and business, but also on policies,
processes, and people. Many companies therefore embark on enterprise-wide transformation initiatives. The
role of Enterprise Architecture (EA) is to architect and supervise this transformational journey.
Unfortunately, today’s EA is often a ponderous and detached exercise, with most of the EA initiatives failing
to create visible impact. The enterprises need an EA that is agile and responsive to business dynamics.
Collaborative Enterprise Architecture provides the innovative solutions today’s enterprises require, informed
by real-world experiences and experts’ insights. This book, in its first part, provides a systematic
compendium of the current best practices in EA, analyzes current ways of doing EA, and identifies its
constraints and shortcomings. In the second part, it leaves the beaten tracks of EA by introducing Lean,
Agile, and Enterprise 2.0 concepts to the traditional EA methods. This blended approach to EA focuses on
practical aspects, with recommendations derived from real-world experiences. A truly thought provoking and
pragmatic guide to manage EA, Collaborative Enterprise Architecture effectively merges the long-term
oriented top-down approach with pragmatic bottom-up thinking, and that way offers real solutions to
businesses undergoing enterprise-wide change.

Covers the latest emerging technologies affecting business practice, including digitization, cloud●

computing, agile software development, and Web 2.0
Focuses on the practical implementation of EAM rather than theory, with recommendations based on real-●

world case studies
Addresses changing business demands and practices, including Enterprise 2.0, open source, global●

sourcing, and more
Takes an innovative approach to EAM, merging standard top-down and pragmatic, bottom-up strategies,●

offering real solutions to businesses undergoing enterprise-wide changes
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From reader reviews:

William Perez:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite reserve and reading a guide. Beside you can solve your short lived problem;
you can add your knowledge by the guide entitled Collaborative Enterprise Architecture: Enriching EA with
Lean, Agile, and Enterprise 2.0 practices. Try to make the book Collaborative Enterprise Architecture:
Enriching EA with Lean, Agile, and Enterprise 2.0 practices as your pal. It means that it can being your
friend when you truly feel alone and beside regarding course make you smarter than in the past. Yeah, it is
very fortuned for you. The book makes you more confidence because you can know everything by the book.
So , let us make new experience and also knowledge with this book.

Rose Slagle:

This Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0 practices
book is not really ordinary book, you have after that it the world is in your hands. The benefit you have by
reading this book is information inside this book incredible fresh, you will get data which is getting deeper
anyone read a lot of information you will get. This kind of Collaborative Enterprise Architecture: Enriching
EA with Lean, Agile, and Enterprise 2.0 practices without we know teach the one who reading it become
critical in pondering and analyzing. Don't end up being worry Collaborative Enterprise Architecture:
Enriching EA with Lean, Agile, and Enterprise 2.0 practices can bring if you are and not make your carrier
space or bookshelves' grow to be full because you can have it with your lovely laptop even mobile phone.
This Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0 practices
having fine arrangement in word along with layout, so you will not really feel uninterested in reading.

Ethel Orr:

Do you have something that you want such as book? The e-book lovers usually prefer to pick book like
comic, small story and the biggest one is novel. Now, why not hoping Collaborative Enterprise Architecture:
Enriching EA with Lean, Agile, and Enterprise 2.0 practices that give your pleasure preference will be
satisfied simply by reading this book. Reading addiction all over the world can be said as the way for people
to know world considerably better then how they react when it comes to the world. It can't be claimed
constantly that reading practice only for the geeky individual but for all of you who wants to possibly be
success person. So , for all of you who want to start reading as your good habit, it is possible to pick
Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0 practices become
your own starter.

Teresa Obannon:

Beside that Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0
practices in your phone, it could possibly give you a way to get closer to the new knowledge or facts. The



information and the knowledge you will got here is fresh from oven so don't end up being worry if you feel
like an old people live in narrow town. It is good thing to have Collaborative Enterprise Architecture:
Enriching EA with Lean, Agile, and Enterprise 2.0 practices because this book offers for you readable
information. Do you often have book but you would not get what it's interesting features of. Oh come on,
that wil happen if you have this with your hand. The Enjoyable option here cannot be questionable, including
treasuring beautiful island. Techniques you still want to miss the idea? Find this book and also read it from at
this point!
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