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A clear, systematic road map to effective campus leader ship development

Building Academic Leadership Capacity gives institutions the knowledge they need to invest in the next
generation of academic leaders. With aclear, generalizable, systematic approach, this book provides insight
into the elements of successful academic leadership and the training that makes it effective. Readers will
explore original research that facilitates systematic, continuous program development, augmented by the
authors own insight drawn from experience establishing such programs. Numerous examples of current
campus programs illustrate the concepts in action, and reflection questions |ead readers to assess how they
can apply these concepts to their own programs.

The academic leader is the least studied and most misunderstood management position in America. Demands
for accountability and the complexities of higher education leadership are increasing, and institutions need
ways to shape leaders at the department chair, dean, and executive levels of all functions and responsibilities.
This book provides aroad map to an effective development program, whether the goa isto revamp an
existing program or build one from the ground up. Readers will learn to:

- Develop campus leadership programs in a more systematic manner

- Examine approaches that have been proven effective at other institutions
- Consider how these approaches could be applied to your institution

- Give leaders the skills they need to overcome any challenge

The field of higher education offers limited opportunity to develop leaders, so institutions must invest in and
grow campus leaders themselves. All development programs are not created equal, so it'simportant to have
the most effective methodsin place from day one. For the institution seeking a better way to invest in the
next generation of campus leaders, Building Academic Leadership Capacity is a valuable resource.
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From reader reviews:
Albert Parks:

Book is usualy written, printed, or outlined for everything. Y ou can understand everything you want by a
reserve. Book has a different type. To be sure that book is important point to bring us around the world.
Close to that you can your reading expertise was fluently. A reserve Building Academic Leadership
Capacity: A Guide to Best Practices will make you to possibly be smarter. Y ou can feel more confidence if
you can know about everything. But some of you think that open or reading any book make you bored. It
isn't make you fun. Why they are often thought like that? Have you in search of best book or suited book
with you?

Rina Reese:

This book untitled Building Academic Leadership Capacity: A Guide to Best Practicesto be one of several
books which best seller in this year, thisis because when you read this publication you can get alot of
benefit onit. You will easily to buy this particular book in the book retail outlet or you can order it through
online. The publisher of the book sells the e-book too. It makes you quicker to read this book, since you can
read this book in your Mobile phone. So there is no reason for you to past this publication from your list.

Jody Vinson:

The book Building Academic Leadership Capacity: A Guide to Best Practices has alot details onit. So when
you make sure to read this book you can get alot of help. The book was published by the very famous
author. Mcdougal makes some research ahead of write this book. This specific book very easy to read you
can get the point easily after reading this book.

Cheryl Kirkland:

Beside this specific Building Academic Leadership Capacity: A Guide to Best Practicesin your phone, it
could possibly give you away to get nearer to the new knowledge or details. The information and the
knowledge you might got here is fresh in the oven so don't become worry if you feel like an older people live
in narrow community. It is good thing to have Building Academic Leadership Capacity: A Guide to Best
Practices because this book offers to your account readable information. Do you sometimes have book but
you seldom get what it's about. Oh come on, that won't happen if you have thisin the hand. The Enjoyable
arrangement here cannot be questionable, like treasuring beautiful island. Use you still want to miss the idea?
Find this book aswell asread it from at this point!
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